L incoln Public Schools Candidate Questionnaire

(Please fed freeto attach your answerson a separ ate piece of paper)

1). The Lincoln Public Schools consolidated tax levy iscurrently $1.37 per $100 of
valuation. Overall, Lincoln Public Schoolsreceives 63% of all property tax revenue
in Lincoln, the City of Lincoln receives 14%, L ancaster County receives 14%, and
all other taxing authorities share the remaining 8%.

Do you feel thisisthe appropriate level of funding for Lincoln Public Schools?
[AND]

|sthe way, we asa community, currently allocate the overall property tax levy
appropriate?

State law may mandate the funding mechanism for support of our Public

Schools, but we do not necessarily have to maximize the fund allowed. You can
have all theformula’sin theworld to dictate spending levels, but we all know that
thisisatimeaneed, atimeto suck it up and contribute as a team.

| think the community needsto seethat LPSisvested in the future, and iswilling to
tighten the budget just enough to get through these tough times. Again, | say you
can't please everyone, but you need to at least try.

2). In our Six Statements of Core Poalicy, the Lincoln Chamber of Commerce
encour ages fiscal responsibility and the pursuit of gover nment efficiencies.

In what ways do you plan to encour age fiscal responsibility and efficienciesin the
Lincoln Public Schools System?

Considering the state of the economy, | would want to cut the budget where we
could. Therearemany of uswho need to cut back in our personal livesin order to
get by, and asking for mor e of what we don’t already have seemsasinine. | think
that if we had to cut, it would be an extremely low amount acrosstheboard. Ina
perfect world, | would want to try an build a surplus, one that would allow usto
give back to the community and consider some of theissuesthat the City Council is
dealing with. For example, we could use surplus moniesto support keeping the
smaller publiclibraries.

3). Personnel costs are most often the largest driving for ce behind municipal
budgets. Asa member of the Board of Education, how will you work to keep
personnel cost manageable?

[AND]

Should thedistrict moveto a“ merit-based” system for salary increases?

| think in some way shape or form, pay should betied to performance. | truly
believein longevity pay, with scales and steps similar to General Schedulein the
federal service. In order toreceive scheduled pay increasesor steps, it dependson
your performance and annual rating. Also, | believein meritorious pay increases
based on performance within the budget. | think benchmarks should be based on
test scores, attendance and periodic teacher monitoring. | believe that we need to



look at other educational systemsthat have these standardsin place prior to
implementation. Through intense monitoring and restrictions, we should be ableto
keep personnel costs manageable.

4). What are some ways in which the business community can better partner with
the public schools to meet the ever-growing need for an educated workforcein
Lincoln?

| believe that the community and all school systems should work together asthey
have similar interests. | believe that thereare current concentrated effortstowards
supporting our schoolsthrough donations, outreach programsand mentoring
programs. | think the business community needs somethingin return, asit isnot a
one-way street. Again, LPS should be giving back to the community and not
soaking up the majority of the taxpayers money.

5). What will be the biggest challenge facing the Lincoln Public School system over
the next 5 years?

Controlling the every growing population of students. | believethat the
concentration of growth will bein the older districtsand crowding our older
schools. In addition to the growth in the older neighborhoods, the newer outlying
areas grow rapidly aswell.

6). What do you see asyour role asa member of the Lincoln Public Schools Board of
Education?

Convincing the board that thereisno better candidate for superintendent than that
of an educator within the current system. | see myself asa voice of compassion, and
onethat understandsthat the school system isnot invinciblein thisera. | am also
looking to be theliaison for the children, faculty and people of my district. | truly
believe that we all have a voice, but only oneisheard.



