_

LINCOLN

The Communily of ﬂﬁpartuni@

Chamber of Commerce

City Council Candidate Questionnaire

(Please feel free to attach your answerson a separ ate piece of paper)

Eugene W Carroll
2057 Wilderness Ridge Dr.
Lincoln, NE 68512
402.420.0709 H
402.440.0385 M

1). Road and Infrastructure funding isthe top priority for the Lincoln Chamber of
Commerce. Our Board of Directors made it their top priority because the
construction of new roadsisa critical component to our community’s health and
long-term prosperity. Today, minimal property or salestax revenueisused to fund
infrastructurein Lincoln. Thislack of support resultsin large, multi-million dollar
gapsin funding and serioudly constricts our ability to grow our economy.

How do you plan to address the need for stable general fund funding for road
construction during your term?

Theneed for rigorous, forward-looking approach to infrastructur e development has
never been more apparent. Infrastructureinvestment isakey component of
expanded employment. Thereisabundant historical evidencethat intelligent
investment in basic infrastructure constitutes the best meansto secure a future
congr uent with the City of Lincoln values.

The funding sour ces that need to be explored and expanded are the following:

e GasTax Dollars—Work with the State of Nebraska to return alarger
portion of the gastax dollarspaid by Lincoln residents.

e StimulusMoney —Usethe 9.4 million dollarsto resurface and pave new
roadsin the City of Lincoln. The projects completed are then removed from
our CIP and save the City general fund dollars.

e Urban Growth Districts— LB 85— Support the use of bonds funded by the
estimated salestax dollarsfrom the growth district, for the construction of
infrastructure. Thetheory being that theinvestment in infrastructure will
encour age development which will then grow the tax base.



e Improvement Districts— The bonding of improvementsin a development
that is controlled by a small number of land owners. The bondswould be
paid by the property ownersover a period of years. The bondswould be
guaranteed by general revenue funds.

e Tax Increment Financing — Find mor e flexibility in using TIF fundsin
districts, to allow the construction of infrastructurein areas not adjacent to
the TIF development.

e Community Block Grants— The federal government will be expanding
CBDG in the coming years. The city can use these fundsto help pay for
certain infrastructure costs associated with housing development.

2). Lancaster County property ownerscurrently face atax levy of $2.01-per-$100 of
valuation. Of that, approx. 28-centsor 14% goesinto the city.

Do you believe the current overall levy istoo high, too low, or whereit should be?
[AND]

Do you believe the City’scurrent levy rateisadequate to support Lincoln’s future?

During these sever e economic timesthe property tax level should stay at today’s
numbers. Any increase would hurt both small businesses and all the property
ownersstruggling in this economy.

The current rate, with declining property tax valuations and decreasing Sales Tax
revenues will not be adequate to support Lincoln’sfuture. That iswhy the need to
expand thetax baseis so important to thecity’ sfuture.

3). What isyour personal view on the use of TIF asan economic development tool ?

Theuseof TIF isreally the only economic tool the City of Lincoln has available. |
would work to expand itsuse in as many ways as possible.

4). The City of Lincoln partnerswith the Lincoln Chamber of Commer ce to operate
the Lincoln Partner ship for Economic Development. Asof today, the City’s
contribution for marketing Lincoln, retaining and expanding our current businesses
and actively recruiting new businessesto our areais $500,000. This money

lever ages a matching contribution of $500,000 from private businesses and
Individuals.

Do you believe thisisan appropriate level of economic development effort for the
city of Lincoln?

| believe and support thelevel funded by the City of Lincoln. LPED isavery
important marketing function for the City. Asthe economy improves, | believe the



funding should beincreased to the necessary levelsto attract businessto the City of
Lincoln.

5). Impact Feeswere put in placeto provide part of the solution to our growing
infrastructure gap. Recently, the Mayor formed an | mpact Fee task forceto study
their affect and to explore how Lincoln can better fund infrastructure.

Do you support I mpact Fees?

Yes, | dosupport Impact Feesand with freezing increases of the fees at thistime.
[AND]

If you do support the use of Impact Fees, isthe current system adequate,

appropriate, and efficient?

Yes| support the use of Impact Fees and no, the system is not adequate, appropriate
or efficient. | support the Mayor’sImpact Fee Task For ce recommendations
concer ning the modification’sto Impact Fee's.

6). A legal opinion from the City Attorney’s office has allowed the Lincoln City
Council to declar e excess moniesin the City’s Special Assessment Revolving Fund as
surplus. These surplusfundscan then beused for other means. At current levels,
theruling produced an $8 million windfall.

How should the Special Assessment Revolving Fund money be allocated?

| would reserve amajority of the funds as an emergency fund. Thisfund should be
used for creating New Jobs, New Employer Developments and sometypes of
Infrastructure Construction.

7). The City of Lincoln is exploring building a new arenain the West Haymar ket.
Asthe organization contracted to run the Lincoln/Lancaster County Convention
and Visitors Bureau and the organization tasked with growing our city, the Lincoln
Chamber of Commer ce firmly supportsthe arena concept.

Do you support building a new arenain Lincoln?

Yes, | dosupport the building of anew arenain Lincoln.
[AND]

How should it be financed?

First, approval of the arena should come from the voters, no matter what the
financing arrangements.



Astothearena, the City must find a private funding sour ce that will pay for the
construction of the arena. The City should work together with the University of
Nebraska and private developersto find funding solutions.

The City will need to fund the cost of improvements around the arena. However,
these improvementswill lead to private investment and jobs, which leadsto an
increasein the tax base.

8). The Lincoln Chamber of Commerceis committed to helping businesses expand
their footprint and retain their presencein Lincoln. Part of that commitment isour
effortsto streamline the development process at city hall. The mayor’s office has
offered a Development Service Center concept as a solution. The DSC would co-
locate all of the needed departmentsin one office at city hall with the goal of better
customer interaction and tracking.

Do you support this concept and support creating a Development Services Center ?

Yes, | support the creation of the Development Services Center. Asa member of the
Development and Per mitting Review Committee, | was a strong advocate to
establish the DSC.

[AND]
What other ideas do you have for improving the development process?

While creating new offices and assembling staff isa good first step, therearemore
important aspectsto the DSC. The staff must be empower ed to say yes. What this
meansis, to often city departments do not agree on different aspectsof a
development. So, some departments say yes, some say no and some change their
mind the next day. Thisleadsto confusion, delays and higher costs, which in the end
“TimeisMoney”.

So the empower ment of staff to meet with developers, negotiate terms and make
final decisionsis paramount for success. Thiswill improve the working relationship
between the city and developers and reduce development costsin the long run.

9). There are several boards and committees that make recommendationsto the
city. Last year, the City’s Charter Revision Committee recommended amending
Lincoln’s Charter so that it would ban City Council memberswho ar e business
owner s from holding contracts with the city. Therecommendation eventually failed
to makeit onto the ballot.

Would you support or oppose such legislation and why?

| feel that the conflict of interest statement that was approved by the City Council is
sufficient. The State of Nebraska Accountability and Disclosur e coversthisarea
completely and the Council should just follow their guidelines.



10). What isyour vision for Lincoln in the next 10 years and how do we get there?

| really believe as a person closely involved in the updating of thecity’s
Comprehensive Plan, that the plan is my vision. The growth of the city should be
balanced and well planned. The success of the city depends on the involvement of all
stakeholdersin the community. Thismeansthat it isup to City government to lead
and engage the citizensto achieve the goals set forth in the Comp plan.

To succeed the City must have strong leader ship both at the Mayor’sand City
Council levels. That iswhy | am running for the City Council. The experience and
education that | have will benefit mein Moving the City forward.



